2012 Greenwood FINAL Budget

2010 2010 2011 2011 2012 % % Op. % Total
Actual Budget YTD (June) Budget Budget Change Budget Budget
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TAXES (717/11)
101-31010 General Property Tax 651,021 666,252 309,955 645,417| 644,719 -0.11%|
101-31020 General Property Tax - Delinquent 27,778 1,000 4,239 0 0  #DIV/O!
101-31040 Fiscal Disparities 5,044 2,200 2,506 0 0 #DIV/0!
101-31800 Surcharge Revenue 225 25 25 0 0  #DIV/0!
101-31910 Penalties 9 50 0 0 0  #DIV/O!
684,077 669,527 316,725 645,417 644,719 -0.11% 88.62%
LICENSES & PERMITS
101-32110 3.2 Beer, Liquor, Cigarette License 2,950 3,250 50 3,250 3,000 -7.69%
101-32180 Other Business Licenses / Permits (Rental, Peddler, Commercial Marina, Trash) 6,266 3,355 1,000 3,400 3,400 0.00%
101-32210 Building Permits 11,319 12,000 15,822 12,000 16,000 33.33%
101-32211 Electric Permit 0 1,200 970 1,200 1,000 -16.67%
101-32240 Animal License 775 100 725 200 200 0.00%
21,310 19,905 18,566 20,050 23,600 17.71% 3.24%
INTERGOVERNMENT REVENUE
101-33402 Homestead Credit (Market Value Credit) 0 0 0 0 0  #DIV/O!
101-33423 Other State Grants / Aids (Recycle Grant) 0 0 0 0 0  #DIV/O!
101-33610 Hennepin County Road Aid (CAM) 0 0 0 0 0  #DIV/O!
101-33630 Local Government Aid (LGA) 2,671 0 0 0 0  #DIV/O!
2,671 0 0 0 0  #DIV/0! 0.00%
PUBLIC CHARGES FOR SERVICES
101-34103 Zoning & Subdivisions (Variances) 400 2,500 0 1,500 500 -66.67%
101-34207 False Alarm Fee 375 50 0 200 0 -100.00%
101-34304 Load Limit Fees 550 1,000 379 2,000 2,000 0.00%
101-34409 Recycling Fees 19,470 18,810 9,720 18,819 18,819 0.00%
20,795 22,360 10,098 22,519 21,319 -5.33% 2.93%
FINES, FORFEITURES & PENALTIES
101-35101 Court Fines 5,644 5,000 3,055 4,500 4,500 0.00% 0.62%
MISC. INCOME
101-36102 Investment Income 5,507 5,000 2,933 5,000 6,000 20.00%
101-36230 Misc. Income (Copies, Donations, Refunds, Etc.) 7,069 25 8 0 0  #DIV/O!
101-39201 Interfund Operating Transfer: From Marina Fund 15,000 15,000 0 15,000 12,130 -19.13%
101-3920_ 7?7 Administration Expense Reimbursement: 10% of Marina Revenue 0 0 0 0 2,790  #DIV/0!
101-39202 Administrative Expense Reimbursement: 10% of Sewer Revenue 0 0 0 10,650 10,866 2.03%
101-39203 Administrative Expense Reimbursement: 10% of Stormwater Revenue 0 0 0 1,650 1,625 -1.52%
27,576 20,025 2,941 32,300 33,411 3.44% 4.59%
| Total Revenue 762,073 736,817 351,385 724,786 727,549 0.38%
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GENERAL FUND EXPENSES
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COUNCIL

101-41100-103 | Council Salaries (Gross) 13,200 13,200 6,600 13,200 13,200 0.00%
101-41100-122 | FICA Contributions (6.2%) 831 818 409 818 818 0.00%
101-41100-123 = Medicare Contributions (1.45%) 194 191 96 191 191 0.00%
101-41100-371 | Training / Conference Registration (League of Minnesota Cities Training) 135 600 0 600 600 0.00%
101-41100-372 = Meals / Lodging 0 50 0 100 100 0.00%
101-41100-433 | Misc. (Dues, Subscriptions, Supplies, Etc.) 65 150 38 150 150 0.00%
14,425 15,010 7,143 15,060 15,060 0.00% 2.21%
ELECTIONS
101-41200-103 | Election Salaries (Part-Time Election Judge Salaries) 1,795 1,500 0 0 1,800  #DIV/0!
101-41200-214 ' Operational Support - Forms (Ballots, Voter Reg. Rosters) 0 300 0 0 300  #DIV/0!
101-41200-219 | Election Operations / Support (Deephaven) 74 350 0 0 0  #DIV/O!
101-41200-319 ' Equipment Maintenance (ES&S Maintenance Agreement / Programming) 629 400 0 200 650 225.00%
101-41200-372 = Meals / Lodging (Election Judge Snacks) 149 75 0 0 150,  #DIV/0!
101-41200-439 = Misc. (Supplies, Postage, Etc.) 235 325 0 50 250 400.00%
2,883 2,950 0 250 3,150 1160.00% 0.46%
ADMINISTRATION
101-41400-101 | City Administrator Salary 27,078 57,681 0 0 0  #DIV/O!
101-41400-121 | PERA Contributions (7%) 1,718 4,038 63 0 0 #DIv/0!
101-41400-122 | FICA Contributions (6.2%) 1,679 3,576 0 0 0 #DIV/0!
101-41400-123 = Medicare Contributions (1.45%) 393 836 0 0 0  #DIv/0!
101-41400-139 | City Administrator Insurance (Unemployment Insurance Reimbursement ) 579 1,423 2,884 0 0  #DIV/O!
101-41400-201 | Office Supplies 699 600 0 600 0 -100.00%
101-41400-202 ' Duplicating 229 400 487 200 500 150.00%
101-41400-204 = Stationary, Forms, Printing 614 525 136 525 500 -4.76%
101-41400-309 | Professional Services - Other (ISP, Website, Email) 4,192 3,500 65 1,000 500 -50.00%
101-41400-310 | Clerk's Contractural ($2,400 Minutes, $32,867 Deephaven Admin Services) 14,647 3,250 12,818 34,141 35,267 3.30%
101-41400-311 = Office (Rent and Equipment) 10,352 11,580 2,777 6,800 6,600 -2.94%
101-41400-313 | Professional Services (Civic Accounting) 2,877 4,100 1,940 1,920 1,940 1.04%
101-41400-321 = Communications - Telephone 1,348 1,500 199 700 500 -28.57%
101-41400-322 = Postage 2,144 1,400 503 1,400 1,300 -7.14%
101-41400-351 = Newspaper Legal Notices 1,738 2,500 350 2,000 1,000 -50.00%
101-41400-372 = Meals / Lodging 0 50 0 0 0  #DIV/O!
101-41400-411 = Rentals / Office Equiment (Copier Lease Through May 2013) 2,626 2,280 1,023 2,335 2,100, -10.06%
101-41400-439 = Misc. (Equipment, Dog Tags, Etc.) 289 1,300 136 400 3000 -25.00%
73,199 100,539 23,380 52,021 50,507 -2.91% 7.40%
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ASSESSOR
101-41500-309 ' Assessor - Contract (Hennepin Co.) 13,861 14,000 0 14,000 14,000 0.00%
101-41500-439 ' Assessor - Other (Hennepin Co. Notices, Processing, Tax Rolls) 3 125 57 100 120 20.00%
13,864 14,125 57 14,100 14,120 0.14% 2.07%
LEGAL SERVICES
101-41600-304 | Legal Services - General 11,672 20,000 5,112 15,000 12,000/ -20.00%
101-41600-308 ' Legal Services - Prosecution 3,232 6,000 2,415 4,000 4,000 0.00%
14,904 26,000 7,526 19,000 16,000 -15.79% 2.35%
AUDITING
101-41700-301 | Auditing (39100 in 2011, $9300 in 2012) 8,900 8,900 9,100 9,100 9,300 2.20%
8,900 8,900 9,100 9,100 9,300 2.20% 1.36%
GENERAL GOVERNMENT TOTAL 128,173 167,524 47,206 109,531 108,137 -1.27% 15.85% 14.86%
LAW ENFORCEMENT
101-42100-310 ' Law Enforcement - Contract (Monthly) 151,356 151,352 79,338 158,672 172,519 8.73%
101-42100-311 | Police Side Lease - Facilities (Quarterly) 47,900 47,901 23,632 47,263 45,469 -3.80%
101-42100-439 | Police Safety - Other (Jail, Etc.) 675 1,000 437 1,000 1,000 0.00%
199,931 200,253 103,407 206,935 218,988 5.82% 32.10%
FIRE
101-42200-309 | Fire Protection - Operations (Quarterly) 63,990 63,990 34,246 68,492 66,439 -3.00%
101-42200-311 | Fire Side Lease - Facilities (Quarterly) 58,520 58,520 29,647 59,239 60,005 1.29%
122,510 122,510 63,892 127,731 126,444 -1.01% 18.54%
PUBLIC SAFETY TOTAL 322,441 322,763 167,300 334,666 345,432 3.22% 50.64% 47.48%
ZONING
101-42400-308 ' Zoning Administration 1,637 4,000 1,549 4,000 3,000 -25.00%
101-42400-309 | Public Notices 86 0 257 1,500 700 -53.33%
101-42400-310 | Building Inspections 8,383 6,500 3,340 6,500 8,000 23.08%
101-42400-438 = Misc. (County Recording Fees, State Bldg. Surcharge, etc.) 0 200 171 0 200  #DIV/0!
ZONING TOTAL 10,105 10,700 5,317 12,000 11,900 -0.83% 1.74% 1.64%
ENGINEERING
101-42600-303 ' Engineering Fees - Misc. 2,323 5,000 570 3,500 1,200 -65.71%
2,323 5,000 570 3,500 1,200 -65.71% 0.18%
UTILITIES & ROADS
101-43100-381 = S&R - Utility Services - Elec (Includes Siren Electric) 4,218 3,600 2,098 4,000 4,300 7.50%
101-43100-409 ' Other - Road Repair & Maintenance 2010 Road Imp, 2011 Public Works Repairs) 4,995 0 1,977 5,000 5,000 0.00%
9,214 3,600 4,075 9,000 9,300 3.33% 1.36%
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MAJOR ROAD IMPROVEMENTS
101-43200-229 = Major Road Improvements - Construction 121,943 100,500 0 115,000 115,000 0.00%
101-43200-303 = Major Road Improvements - Engineering 14,713 0 6,320 15,000 15,000 0.00%
136,656 100,500 6,320, 130,000 130,000 0.00% 19.06%
PUBLIC WORKS
101-43900-226 @ Signs (2012-2018: Retroreflectivity Project) 3,631 2,000 366 5,000 11,000, 120.00%
101-43900-310 | Streets - Sweeping (Stormwater Fund in 2012) 5,472 5,000 0 4,000 0 -100.00%
101-43900-312 | Snow Plowing 16,307 13,000 12,470 15,000 16,000 6.67%
101-43900-313 | Trees, Weeds, Mowing 12,001 13,000 7,806 13,000 13,000 0.00%
101-43900-314 | Park & Tennis Court Maintenance 0 200 947 200 500 150.00%
101-43900-315 | LRT Trail and Mtka. Blvd. Path Snow Plowing 625 1,000 1,846 800 1,250 56.25%
101-43900-439 = Misc. 3,481 2,000 0 0 0  #DIV/O!
41,517 36,200 23,436 38,000 41,750 9.87% 6.12%
ROADS & PUBLIC WORKS TOTAL 189,710 145,300 34,401 180,500 182,250 0.97% 26.72% 25.05%
MISC. EXPENSES
101-49000-310 = Recycling Contract 20,389 18,819 9,410 18,819 18,820 0.01%
101-49000-311 | Spring Clean-Up Day 2,108 4,000 2,860 2,500 2,900 16.00%
101-49000-369 ' League of Minnesota Cities Insurance Trust / Liability (2010 Includes Work Comp) 1,755 7,500 2,887 7,600 3,000 -60.53%
101-49000-370 ' League of Minnesota Cities Insurance Trust / Workers Comp 0 0 95 110 100 -9.09%
101-49000-433 | Misc. 0 100 0 0 0  #DIV/O!
101-49000-434 = Southshore Center 1,200 0 0 1,200 900 -25.00%
101-49000-435 ' League of Minnesota Cities 826 0 0 997 1,000 0.30%
101-49000-436 ' Lake Minnetonka Conservation District 6,344 6,344 3,254 6,507 6,264 -3.73%
101-49000-437 ' July 4th Fireworks (2010 Budget Includes Southshore Center and LMC) 1,200 3,180 1,345 1,300 1,400 7.69%
MISC. TOTAL 33,822 39,943 19,851 39,033 34,384 -11.91% 5.04% 4.73%
| Total Operating Budget 684,252 686,230 274,075 675,730 682,103 0.94% |
CONTINGENCY & FUND TRANSFERS
101-49000-439 ' Contingency (2011: 4.3% of Operating Budget, 2012: 3.7% of Operating Budget) 590 20,587 5,266 29,056 25,446 -12.43%
101-49000-440 = Reserve Replenishment 37,231 10,000 0 0 0  #DIV/O!
101-49000-500 | Transfer to Bridge Fund 40,000 20,000 0 20,000 20,000 0.00%
CONTINGENCY & FUND TRANSFERS TOTAL 77,821 50,587 5,266 49,056 45,446 -7.36% 6.25%
| Total Expenses 762,073 736,817 279,341 724,786 727,549 0.38% |
|| GENERAL FUND CASH BALANCE (State Guidelines: 35%-50% of Operating Budget) 298,537 252,058 298,537 252,058 298,537 43.77% ||
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SEWER ENTERPRISE FUND T7his fund can be used for any city purpose. Goal: $250,000

602-34401 REVENUE: Sewer Use Charges 114,197 114,000 54,331 106,500 108,660 2.03%
602-34402 REVENUE: Late Charges & Penalties 3,004 348 2,000 0 -100.00%
602-34403 REVENUE: Delinquent Sewer Payments Received 577 0 0 0  #DIV/0!
602-34404 REVENUE: Delinquent Sewer Late Fees Received 40 0 0 0  #DIV/0!
602-34408 REVENUE: Permit Fees 50 100 0 0 #DIV/0!
602-36100 REVENUE: Special Assessments 2,278 1,904 0 0  #DIV/0!
602-43200-303 | EXPENSE: Engineering Sewer 2,449 3,437 2,700 4,000 48.15%
602-43200-309 = EXPENSE: Met Council and Excelsior 49,511 14,000 52,000 57,720 11.00%
602-43200-310 = EXPENSE: Public Works Sewer 8,066 1,137 5,000 2,500 -50.00%
602-43200-319 | EXPENSE: Equipment Maintenance (2011 these items go to 602-43200-404) 299 0 0 0  #DIV/0!
602-43200-381 = EXPENSE: Utility Services - Electric 2,477 973 1,700 2,500  47.06%
602-43200-404 A EXPENSE: Repair & Maintenance 14,553 3,442 7,000 7,000 0.00%
602-43200-439 | EXPENSE: Misc. (Gopher State One Call, Forms, Printing, Insurance $456, etc.) 6,649 1,024 500 2,000 300.00%
602-43200-530 = EXPENSE: Capital Outlay (2011 I/l Project, 2012 I/l Project) 0 0 50,000 50,000 0.00%
602-43200-720 A ADMINISTRATIVE EXPENSE: To General Fund (10% of Sewer Revenue to Offset Adm. Costs) 0 0 10,650 10,866 2.03%

Net Total 36,141 32,670 -21,050 -27,926 32.67%

" SEWER ENTERPRISE FUND CASH BALANCE 392,038 424,708 401,273 373,347 "

STORMWATER SPECIAL REVENUE FUND This fund can be used for any city purpose.

502-34401 REVENUE: Stormwater Use Charges 16,407 8,117 16,500 16,250 -1.52%
502-34403 REVENUE: Delinquent Stormwater Payments Received 0 0 0 0  #DIV/0!
502-34404 REVENUE: Delinquent Stormwater Late Fees Received 0 0 0 0  #DIV/0!
502-43200-303 A EXPENSE: Engineering Stormwater 3,886 3,275 4,000 4,000 0.00%
502-43200-310 = EXPENSE: Public Works Stormwater 630 470 500 500 0.00%
502-43200-319 | EXPENSE: Equipment and Maintenance 1,060 0 1,500 500 -66.67%
502-43200-409 = EXPENSE: Street Sweeping 0 2,350 4,000 3,000 -25.00%
502-43200-439 = EXPENSE: Misc. (EPA Fee, Etc.) 557 37 2,000 600 -70.00%
502-43200-720 A ADMINISTRATIVE EXPENSE: To General Fund (10% of Stormwater Rev. to Offset Adm. Costs) 0 0 1,650 1,625 -1.52%
Net Total 10,274 1,985 2,850 6,025 111.40%

" STORMWATER SPECIAL REVENUE FUND CASH BALANCE 9,272 11,257 17,907 23,932 "

401-36230 REVENUE: Park Dedication Fees 0 0 0  #DIV/O!
401-45000-000 = EXPENSE: Park Improvements 0 5,000 5,000 0.00%
Net Total 0 -5,000 -5,000 0.00%
" PARK FUND CASH BALANCE 27,055 27,055 22,055 22,055 "
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MARINA ENTERPRISE FUND This fund can be used for any city purpose. Goal: $55,000 for Tonka Dock; $120,000 for Floating Dock

605-36201 REVENUE: Boat User Fees ($1050 for 26 slips, $300 for 2 sailboat slips) 22,700 22,700 25,300 25,300 27,900 10.28%
605-45100-309 = EXPENSE: Professional Services (Dock In and Out) 3,809 1,500 4,600 4,000 -13.04%
605-45100-310 = EXPENSE: Public Works 527 157 300 300 0.00%
605-45100-439 = EXPENSE: Misc. (LMCD Multi-Dock License $350, Milfoil $5000, Insurance $873) 865 343 350 6,223 1678.00%
605-45100-590 A EXPENSE: Capital Outlay 0 0 0 0 #DIv/0!
605-49300-721 A ADMINISTRATIVE EXPENSE: To General Fund (10% of Marina Revenue to Offset Adm. Costs) 0 0 0 2,790  #DIV/0!
605-49300-720 £ OPERATING TRANSFER: To General Fund 15,000 15,000 0 15,000 12,130 -19.13%

Net Total 3,891 23,300 5,050 5,247 3.90%

|| MARINA ENTERPRISE FUND CASH BALANCE 16,703 40,003 21,753 27,000 ||

BRIDGE CAPITAL PROJECT FUND This fund was created in 2010. The funds can be used for any city purpose. Goal: $200,000

403-39200 REVENUE: Transfer from General Fund 40,000 20,000 0 20,000 20,000 0.00%
403-45100-303 ' EXPENSE: Engineering 0 0 30 0 0  #DIV/0!
403-45100-530 | EXPENSE: Capital Outlay 0 0 0 0 0  #DIv/0!
Net Total 40,000 20,000 -30 20,000 20,000 0.00%
" BRIDGE CAPITAL PROJECT FUND CASH BALANCE 40,000 39,970 40,000 79,970 "
| Total Fund Cash Balances 783,605 775,765 824,841 6.33% |
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