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1. CALL TO ORDER/ROLL CALL 
 
Chairman Lucking called the meeting to order at 7:00 p.m. 
 
Members Present: Chairman Pat Lucking and Commission members John Beal, Kristi 

Conrad, David Paeper and Douglas Reeder  
 
Absent: None 
 
Others Present: Council Liaison Bill Cook, City Attorney Mark Kelly and Zoning 

Administrator Gus Karpas. 
 
2. MINUTES – October 16, 2013 
 
Commissioner Paeper moved to approve the minutes of October 16, 2013 as presented. 
Commissioner Beal seconded the motion. Motion carried 4-0-1.  Chairman Lucking abstained.  
 
3. PUBLIC HEARING 
 
Ordinance No. 224 – An Ordinance of the City of Greenwood, Minnesota Amending Greenwood 
Zoning Code Section 1155.10 Establishing a Process and Fee for Requesting the Extension of a 
Variance Approval. 
 
Zoning Administrator Karpas read the staff memo to the Commission.  He said Section 
1155.10(9) of the ordinance currently limits the approval period for a variance to one year without 
any provisions on extending that time period.  There have been instances in the past where 
individuals who have been issued variances have approached to the Council and asked for 
extensions.  These requests have been heard by the Council and, if given a logical explanation 
why the property owner has not put the variance approval into effect, an extension granted.  The 
proposed ordinance would codify this process and attach a fee.  The first extension would be 
done administratively by the Zoning Administrator with subsequent requests requiring the 
property owner to appear before the City Council. 
 
Karpas said there have been two language changes added since the Planning Commission has 
last seen the ordinance based on their comments.  The first adds the caveat that extensions may 
be granted provided no code revisions relevant to the variance have been made to the ordinance 
since the grant of the variance.  Secondly, there would be a limitation of three extensions.  After 
the third extension, a new application must be made and approved through the variance process 
in this code. 
 
Chairman Lucking opened the public hearing.  Hearing no public comment, the hearing was 
closed. 
 
Motion by Commissioner Paeper to recommend the City Council approve Ordinance No. 224; An 
Ordinance of the City of Greenwood, Minnesota Amending Greenwood Zoning Code Section 
1155.10 Establishing a Process and Fee for Requesting the Extension of a Variance Approval, as 
written.  Beal seconded the motion.  Motion carried 5-0. 
 
4. NEW BUSINESS 
 
Discussion - Ordinance No. 225 – Discuss An Ordinance of the City of Greenwood, Minnesota 
Amending Greenwood Code Section 1100 Regarding Swimming Pools, Spas, and Hot Tubs. 
 
Zoning Administrator Karpas read the staff memo to the Commission.  Based on a request from a 
resident not to be required to install a fence around his proposed swimming pool, the city council 
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directed the zoning administrator and Councilmember Bill Cook to review the existing swimming 
pool regulations.  They were to report their feeling on its relevance and what changes could be 
made. In reviewing the ordinance, it was determined a majority of the ordinance was not 
necessary for the regulation of individual residential pools and could be deleted and those items 
in the ordinance that were relevant could be moved to the nuisance and zoning ordinances. 
 
The council directed the city zoning administrator to draft a pool ordinance based on the council's 
discussion at their November 6th meeting and present it to the planning commission for review 
and to have the commission schedule a future public hearing. 
 
The Commission discussed the ordinance.  Commissioner Beal questioned if the city was looking 
to no longer legislate safety and lean more towards an effort to screen pools.  Council Liaison 
Cook said that wasn’t necessarily the case.  The Council questioned the safety component a 
fence really added to a pool.  He felt a fence provided only the illusion of safety. 
 
The Commission discussed the concept of screening and how it could be enforced.  
Commissioner Beal asked why the city cared if a pool was screened or not.  Commissioner 
Conrad said there are cases where a pool may need to be enclosed to define the area for safety 
purposes and described a situation that could arise near her if her neighbor builds a pool. 
 
Reeder questioned the need to have the screening on the property line as the ordinance implies.  
Zoning Coordinator said that was not the intent of the ordinance. 
 
Commissioner Paeper discussed the inadequacy of screening based of the grading of lots and 
the location of streets.  He said it would be virtually impossible to screen a pool on most lots. 
 
After further discussion, the Commission agreed that pools should be made a conditional use 
request that way screening can be reviewed on a case by case basis as part of the process. 
 
The Commission agreed that staff would amend the ordinance and schedule a public hearing for 
the December 18th meeting. 
 
5. LIAISON REPORT 
 
Council Liaison Cook said the Council will be removing stop signs along Lodge Lane at the at the 
request of the residents.  The Council also held a second reading of the R-1C ordinance but 
decided to continue it to another work session, approved the awning variance request for 
Bridgewater Bank, withdrew its withdrawal letter from the LMCC, tallied the results of the 
community survey and put the results on the website for public viewing and the is considering the 
establishment of a Lake Improvement District to help control AIS (BILL?) in St. Alban’s Bay. 
 
6. ADJOURN 
 
Motion by Commissioner Beal to adjourn the meeting.  Commissioner Paeper seconded the 
motion.  The meeting was adjourned at 8:00 pm. 
 
Respectively Submitted 
Gus Karpas - Zoning Administrator 
 
 
 
 
 


