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GENERAL FUND REVENUE
1  TAXES
2 101-31010  General Property Tax 621,465 644,668 16,150 643,874 642,782 -0.17%
3 101-31020  General Property Tax - Delinquent 10,995 0 1,524 0 0 #DIV/0!
4 101-31040  Fiscal Disparities 3,237 0 75 0 0 #DIV/0!
5 101-31800  Surcharge Revenue 101 0 40 0 0 #DIV/0!
6 101-31910  Penalties 12 0 0 0 0 #DIV/0!
7 635,810 644,668 17,789 643,874 642,782 -0.17% 84.04%
8  LICENSES & PERMITS
9 101-32110  Liquor & Cigarette Licenses 15,217 3,000 0 10,050 10,050 0.00%

10 101-32180  Other Business Licenses / Permits (Rental, Peddler, Commercial Marina, Trash, Tree Contractors) 4,165 2,000 550 4,500 4,000 -11.11%
11 101-32210  Building Permits 47,749 36,000 20,195 30,000 36,000 20.00%
12 101-32211  Electric Permits 8,017 11,000 5,302 2,000 5,000 150.00%
13 101-32240  Animal Licenses 475 950 120 450 450 0.00%
14 75,623 52,950 26,167 47,000 55,500 18.09% 7.26%
15  INTERGOVERNMENT REVENUE
16 101-33402  Homestead Credit (Market Value Credit) 0 0 0 0 0 #DIV/0!
17 101-33423  Other Grants / Aids (Recycle Grant, Etc.) 2,606 0 18,985 0 0 #DIV/0!
18 101-33610  County Aid to Municipalities (CAM Road Aid) 1,800 0 0 0 0 #DIV/0!
19 101-33630  Local Government Aid (LGA) 0 0 0 0 0 #DIV/0!
20 4,406 0 18,985 0 0 #DIV/0! 0.00%
21  PUBLIC CHARGES FOR SERVICES
22 101-34103  Zoning & Subdivisions (Variances, Conditional Use Permits, Etc.) 6,652 1,000 2,800 4,000 5,000 25.00%
23 101-34207  False Alarm Fee 0 75 0 75 75 0.00%
24 101-34304  Load Limit Fees 12,475 2,500 1,611 6,000 4,000 -33.33%
25 101-34409  Recycling Fees 19,579 19,000 9,573 19,000 19,500 2.63%
26 38,706 22,575 13,983 29,075 28,575 -1.72% 3.74%
27  FINES, FORFEITURES & PENALTIES
28 101-35101  Court Fines 7,312 4,500 2,804 6,000 5,600 -6.67% 0.73%
29
30  MISC. INCOME
31 101-36102  Investment Income 2,867 3,500 2,308 2,200 4,000 81.82%
32 101-36230  Photocopy Revenue, Donations, Refunds, Parking Permit Revenue, Workshop Revenue, Etc. 15,492 0 0 0 0 #DIV/0!
33 18,359 3,500 2,308 2,200 4,000 81.82% 0.52%
34 OTHER FINANCING SOURCES
35 101-39201  Interfund Operating Transfer: From Marina Fund 3,086 12,500 0 12,500 12,500 0.00%
36 101-39200  Administration Expense Reimbursement: 10% of Marina Revenue 12,500 3,086 0 3,346 3,470 3.71%
37 101-39202  Administrative Expense Reimbursement: 10% of Sewer Revenue 10,866 10,866 0 10,866 10,090 -7.14%
38 101-39203  Administrative Expense Reimbursement: 10% of Stormwater Revenue 1,625 1,625 0 1,625 2,302 41.67%
39 28,077 28,077 0 28,337 28,362 0.09% 3.71%
40
41 Total Revenue 789,934 756,270 79,728 756,486 764,819 1.10%
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GENERAL FUND EXPENSES
42  COUNCIL & PLANNING COMMISSION
43 101-41100-103  Council Salaries (Gross) 13,200 13,200 6,600 13,200 13,200 0.00%
44 101-41100-122  FICA Contributions (6.2%) 818 818 409 818 818 0.00%
45 101-41100-123  Medicare Contributions (1.45%) 191 191 96 191 191 0.00%
46 101-41100-371  Training / Conference Registration 2,386 1,200 0 1,200 1,200 0.00%
47 101-41100-372  Meals / Lodging 0 100 84 100 100 0.00%
48 101-41100-433  Misc. (Dues, Subscriptions, Supplies, Etc.) 30 150 0 150 150 0.00%
49 16,626 15,660 7,188 15,660 15,660 0.00% 2.05%
50  ELECTIONS
51 101-41200-103  Election Salaries (Part-Time Election Judge Salaries $9 per hour) 0 0 0 1,900 0 -100.00%
52 101-41200-214  Operational Support - Forms (Ballots, Voter Reg. Rosters) 31 0 0 160 50 -68.75%
53 101-41200-319  Equipment Maintenance (County Agreement, $187.50 x 2 Voting Machines, $160 for Automark) 534 0 0 535 550 2.80%
54 101-41200-372  Meals / Lodging (Election Judge Meals & Snacks) 0 0 0 650 0 -100.00%
55 101-41200-439  Misc. (Supplies, Postage, Public Notices, Etc.) 0 0 0 650 0 -100.00%
56 565 0 0 3,895 600 -84.60% 0.08%
57  ADMINISTRATION
58 101-41400-201  Office Supplies 0 150 0 150 150 0.00%
59 101-41400-202  Duplicating (Council Packets, Code Book Pages, Etc.) 1,209 500 975 1,400 1,800 28.57%
60 101-41400-204  Stationary, Forms, Printing 1,239 500 849 800 1,000 25.00%
61 101-41400-309  Professional Services - Other (ISP, Website, Email) 415 500 440 450 450 0.00%
62 101-41400-310  Clerk’s Contract with Deephaven (2015 $35,714, 2016 $36,785) 34,195 36,665 19,599 37,793 35,714 -5.50%
63 101-41400-311  Office Rent & Equipment (2015-2016 $487.45 per month) 5,972 6,500 2,980 5,849 5,849 0.00%
64 101-41400-313  Professional Services (Civic Accounting) 1,988 1,940 1,016 1,970 1,990 1.02%
65 101-41400-321  Communications - Telephone 0 450 0 150 150 0.00%
66 101-41400-322  Postage 820 800 231 800 800 0.00%
67 101-41400-351  Newspaper Legal Notices 759 1,000 186 1,000 800 -20.00%
68 101-41400-372  Meals / Lodging 0 0 0 0 0 #DIV/0!
69 101-41400-411  Copier Lease & Copies (through May 2013) 2,024 903 0 0 0 #DIV/0!
70 101-41400-439  Misc. (Equipment, Dog Tags, Meadville Launch Stickers $425, Etc.) 495 300 526 725 725 0.00%
71 49,116 50,208 26,803 51,087 49,428 -3.25% 6.46%
72  ASSESSOR
73 101-41500-309  Assessor - Contract (Hennepin Co.) 14,000 14,000 7,500 15,000 17,000 13.33%
74 101-41500-439  Assessor - Other (Public Notices, Processing, Tax Rolls) 75 100 124 100 125 25.00%
75 14,075 14,100 7,624 15,100 17,125 13.41% 2.24%
76  LEGAL SERVICES
77 101-41600-304  Legal Services - General 8,073 12,000 7,502 12,000 12,000 0.00%
78 101-41600-308  Legal Services - Prosecution 3,393 4,000 805 4,000 4,000 0.00%
79 11,466 16,000 8,307 16,000 16,000 0.00% 2.09%
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80  AUDITING
81 101-41700-301  Auditing (2014: $9480, 2015: $9570) 10,717 10,130 9,450 9,480 9,570 0.95%
82 10,717 10,130 9,450 9,480 9,570 0.95% 1.25%
83 GENERAL GOVERNMENT TOTAL 102,564 106,098 59,373 111,222 108,383 -2.55% 14.17%
84
85  LAW ENFORCEMENT
86 101-42100-310  Law Enforcement - Contract ($187,037 for operations paid monthly, $600 for July 4th) 177,053 177,053 91,107 182,215 187,637 2.98%
87 101-42100-311  Police Side Lease - Facilities (Quarterly) 47,296 47,294 22,814 45,629 46,319 1.51%
88 101-42100-439  Police Safety - Other (Jail, Court Overtime, Etc.) 1,132 1,000 448 1,000 1,000 0.00%
89 225,481 225,347 114,370 228,844 234,956 2.67% 30.72%
90  FIRE
91 101-42200-309  Fire Protection - Operations (Quarterly) 64,856 64,856 35,259 70,517 69,474 -1.48%
92 101-42200-311  Fire Side Lease - Facilities (Quarterly) 58,092 58,092 30,186 60,371 56,878 -5.79%
93 122,948 122,948 65,444 130,888 126,352 -3.47% 16.52%
94  PUBLIC SAFETY TOTAL 348,429 348,295 179,814 359,732 361,308 0.44% 47.24%
95
96  ZONING
97 101-42400-308  Zoning Administration 2,867 4,000 2,163 3,327 3,500 5.20%
98 101-42400-309  Public Notices 1,794 1,700 1,435 850 1,700 100.00%
99 101-42400-310  Building Inspections (69% of Building & Electrical Permits) 32,788 39,000 11,280 22,080 28,290 28.13%

100 101-42400-438  Misc. (County Recording Fees, State Bldg. Surcharge, etc.) 0 200 0 200 200 0.00%
101  ZONING TOTAL 37,449 44,900 14,878 26,457 33,690 27.34% 4.40%
102
103  ENGINEERING
104 101-42600-303  Engineering Fees - Misc. 3,828 1,000 352 1,400 2,500 78.57%
105 3,828 1,000 352 1,400 2,500 78.57% 0.33%
106  UTILITIES & ROADS
107 101-43100-381  S&R - Utility Services - Elec (Includes Siren Electric) 5,479 4,600 2,206 4,750 5,500 15.79%
108 101-43100-409  Other - Road Repair & Maintenance (Public Works Repairs) 5,506 5,000 960 5,000 5,000 0.00%
109 10,985 9,600 3,166 9,750 10,500 7.69% 1.37%
110  MAJOR ROAD IMPROVEMENTS
111 101-43200-229  Major Road Improvements - Construction 106,696 110,000 0 110,000 75,000 -31.82%
111 101-43200-303  Major Road Improvements - Engineering 28,386 20,000 4,900 20,000 15,000 -25.00%
112 101-43200-500  Major Road Improvements - Transfer to Road Improvement Fund 0 0 0 0 44,000 #DIV/0!
113 135,081 130,000 4,900 130,000 134,000 3.08% 17.52%
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114  PUBLIC WORKS 
115 101-43900-226  Signs (2012-2018: Retroreflectivity Project) 10,826 11,000 942 11,000 5,000 -54.55%
116 101-43900-312  Snow Plowing 10,587 16,000 18,223 16,000 16,000 0.00%
117 101-43900-313  Trees, Weeds, Mowing 8,241 20,000 2,809 20,000 10,000 -50.00%
118 101-43900-314  Park & Tennis Court Maintenance 1,263 1,000 0 1,000 1,000 0.00%
119 101-43900-315  Trail Snow Plowing (LRT and Tar Paths) 4,146 2,100 1,763 2,100 2,100 0.00%
120 35,063 50,100 23,738 50,100 34,100 -31.94% 4.46%
121  ROADS & PUBLIC WORKS TOTAL 184,957 190,700 32,155 191,250 181,100 -5.31% 23.68%
122
123  MISC. EXPENSES
124 101-49000-310  Recycling Contract 17,911 18,820 9,770 19,050 20,000 4.99%
125 101-49000-311  Spring Clean-Up Day 2,307 2,900 2,253 2,500 2,500 0.00%
126 101-49000-369  League of Minnesota Cities Insurance Trust / Liability & Property 4,119 3,000 0 2,500 5,000 100.00%
127 101-49000-370  League of Minnesota Cities Insurance Trust / Workers Comp 54 110 138 110 140 27.27%
128 101-49000-433  Misc. Expenses 95 0 0 0 100 #DIV/0!
129 101-49000-434  Southshore Community Center 900 1,200 0 1,200 1,200 0.00%
130 101-49000-435  League of Minnesota Cities 779 750 0 1,063 1,100 3.48%
131 101-49000-436  Lake Minnetonka Conservation District 6,450 6,450 3,440 6,880 6,560 -4.65%
132 101-49000-437  July 4th Fireworks & Parade ($1000 Chamber of Commerce, $100 parade, police costs come out of police budget in 2015) 1,442 1,500 1,000 1,500 1,100 -26.67%
133  MISC. TOTAL 34,057 34,730 16,601 34,803 37,700 8.32% 4.93%
134
135 Subtotal 707,456 724,723 302,819 723,464 722,181 -0.18%
136
137  CONTINGENCY & FUND TRANSFERS
138 101-49000-439  Contingency (1.75% of Subtotal) 308 11,547 0 13,022 12,638 -2.95%
139 101-49000-500  Transfer to Bridge Fund 20,000 20,000 0 20,000 30,000 50.00%
140  CONTINGENCY & BRIDGE FUND TRANSFER TOTAL 20,308 31,547 0 33,022 42,638 29.12% 5.57%
141
142 Total Expenses 727,765 756,270 302,819 756,486 764,819 1.10%
143
144 GENERAL FUND CASH BALANCE (Goal: 35%-50% of Total Expenses) 422,786 54% of Operating Budget
145
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146 SEWER ENTERPRISE FUND This fund may be used for any city purpose. Goal: $250,000. 

147 602-34401  REVENUE: Sewer Use Charges ($65 per quarter) 107,019 108,660 108,660 100,899 -7.14%
148 602-34402  REVENUE: Late Charges & Penalties 800 0 0 0 #DIV/0!

149 602-34403  REVENUE: Delinquent Sewer Payments Received 444 0 0 0 #DIV/0!

150 602-34404  REVENUE: Delinquent Sewer Late Fees Received 20 0 0 0 #DIV/0!

151 602-34408  REVENUE: Permit Fees 100 0 0 0 #DIV/0!

152 602-38100  REVENUE: Grant Revenue 0 0 0 0 #DIV/0!

153 602-37100  REVENUE: Excelsior Blvd. Watermain Project (Contributions for Study, Assessment Payments) 45,260 0 0 0 #DIV/0!

154 602-36100  REVENUE: Special Assessments 2,351 0 0 0 #DIV/0!

155 602-43200-303  EXPENSE: Engineering Sewer 15,573 4,000 7,500 10,000 33.33%

156 602-43200-309  EXPENSE: Met Council and Excelsior 38,989 40,000 40,000 44,447 11.12%

157 602-43200-310  EXPENSE: Public Works Sewer 4,762 3,700 3,700 3,700 0.00%

158 602-43200-381  EXPENSE: Utility Services - Electric 2,377 2,500 2,500 2,500 0.00%

159 602-43200-404  EXPENSE: Repair & Maintenance 8,358 7,000 7,000 7,000 0.00%

160 602-43200-410  EXPENSE: Excelsior Blvd. Watermain Project (Construction, Engineering, Legal Costs, Etc.) 21,949 0 0 0 #DIV/0!

161 602-43200-439  EXPENSE: Misc. (Gopher State One Call, Forms, Printing, Insurance, etc.) 850 2,000 2,000 2,000 0.00%

162 602-43200-530  EXPENSE: Capital Outlay (I&I Projects) 0 50,000 0 25,000 #DIV/0!

163 602-43200-720  ADMINISTRATIVE EXPENSE: To General Fund (10% of budgeted sewer revenue for adm. costs) 10,866 10,866 10,866 10,090 -7.14%

164  Net Total 52,270 -11,406 35,094 -3,838 -110.94%

165  SEWER ENTERPRISE FUND CASH BALANCE 446,226
166
167 STORMWATER SPECIAL REVENUE FUND This fund may be used for any city purpose.

168 502-34401  REVENUE: Stormwater Use Charges ($17 per quarter) 16,148 16,250 16,250 23,021 41.67%

169 502-34403  REVENUE: Delinquent Stormwater Payments Received 0 0 0 0 #DIV/0!

170 502-34404  REVENUE: Delinquent Stormwater Late Fees Received 0 0 0 0 #DIV/0!

171 502-43200-303  EXPENSE: Engineering Stormwater 9,848 4,000 6,700 6,700 0.00%

172 502-43200-310  EXPENSE: Public Works Stormwater 0 500 0 0 #DIV/0!

173 502-43200-319  EXPENSE: Equipment and Maintenance 0 500 0 0 #DIV/0!

174 502-43200-409  EXPENSE: Street Sweeping 2,236 3,000 3,000 3,000 0.00%

175 502-43200-439  EXPENSE: Misc. (EPA Fee, Etc.) 214 250 250 250 0.00%

176 502-43200-530  EXPENSE: Capital Outlay 0 0 0 0 #DIV/0!

177 502-43200-720  ADMINISTRATIVE EXPENSE: To General Fund (10% of budgeted stormwater rev. for adm. costs) 1,625 1,625 1,625 2,302 41.67%

178  Net Total 2,226 6,375 4,675 10,769 130.35%

179  STORMWATER SPECIAL REVENUE FUND CASH BALANCE 13,764
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1 PARK SPECIAL REVENUE FUND This is a dedicated fund for park "acquisitions" only. Cannot be used for maintenance.

2 401-36230  REVENUE: Park Dedication Fees 0 0 0 0 #DIV/0!

3 401-45000-000  EXPENSE: Park Improvements 0 0 0 0 #DIV/0!

4  Net Total 0 0 0 0 #DIV/0!

5  PARK FUND CASH BALANCE 27,055
6
7 MARINA ENTERPRISE FUND This fund may be used for any city purpose. Goal: $55,000 Tonka Dock; $65,000 Permanent Dock; $120,000 Floating Dock.

8 605-36201  REVENUE: Slip Fees ($1300 x 26 boats, $300 x 2 sailboats, $50 x 6 canoes) 0 30,860 33,460 34,700 3.71%

9 605-45100-309  EXPENSE: Professional Services (Dock In and Out) 0 4,000 5,150 5,150 0.00%

10 605-45100-310  EXPENSE: Public Works 0 300 2,000 2,000 0.00%

11 605-45100-439  EXPENSE: Misc. (LMCD Multi-Dock License $350, Milfoil $5000, Insurance $873) 0 6,223 6,223 6,223 0.00%

12 605-45100-590  EXPENSE: Capital Outlay 0 0 0 0 #DIV/0!

13 605-49300-720  OPERATING TRANSFER: To General Fund 0 12,500 12,500 12,500 0.00%

14 605-49300-721  ADMINISTRATIVE EXPENSE: To General Fund (10% of budgeted marina revenue for adm. costs) 0 3,086 3,346 3,470 3.71%

15  Net Total 0 4,751 4,241 5,357 26.31%

16  MARINA ENTERPRISE FUND CASH BALANCE 40,735
17
18 BRIDGE CAPITAL PROJECT FUND This fund was created in 2010. The funds may be used for any city purpose. Goal: $200,000

19 403-39200  REVENUE: Transfer from General Fund 20,000 20,000 20,000 30,000 50.00%

20 403-45100-303  EXPENSE: Engineering 0 2,000 2,000 2,000 0.00%

21 403-45100-304  EXPENSE: Legal Services 0 2,000 2,000 2,000 0.00%

22 403-45100-530  EXPENSE: Capital Outlay 0 0 0 0 #DIV/0!

23  Net Total 20,000 16,000 16,000 26,000 62.50%

24  BRIDGE CAPITAL PROJECT FUND CASH BALANCE 98,613
25
26 SPECIAL PROJECT FUND This fund was created in 2013 for the Greenwood Circle Xcel Project. The fund may be used for other special projects in the future.

27 301-36102  REVENUE: Greenwood Circle Xcel Project 36,900 36,900 0 0 #DIV/0!

28 301-47000-602  EXPENSE: Greenwood Circle Xcel Project 0 0 0 0 #DIV/0!

29  Net Total 36,900 36,900 0 0 #DIV/0!

30  SPECIAL PROJECT FUND CASH BALANCE 36,900
31
32 ROAD IMPROVEMENT FUND This fund was created in 2014. The funds may be used for any city purpose. Goal: $________ for Minnetonka Blvd rehabilitation project.

33 404-36230  REVENUE: Transfer from General Fund 0 0 0 40,000 #DIV/0!

33 404-45100-100  EXPENSE: Capital Outlay 0 0 0 0 #DIV/0!

34 404-45100-303  EXPENSE: Engineering Expenses 0 0 0 0 #DIV/0!

35  Net Total 0 0 0 40,000 #DIV/0!

36  ROAD IMPROVEMENT FUND CASH BALANCE 0
37
38  Total Cash Balance (2013 audit of all funds combined) 1,086,079


