2011 Greenwood FINAL Budget

2009 2009 2010 2010 2011 % % Op. % Total
Actual Budget Oct. YTD Budget Budget Change Budget Budget
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TAXES

101-31010 General Property Tax 671,619 687,057 328,471 666,252' 645,417 -3.13%|
101-31020 General Property Tax - Delinquent 0 1,000 24,601 1,000 0 -100.00%
101-31040 Fiscal Disparities 4,923 2,200 2,432 2,200 0 -100.00%
101-31800 Surcharge Revenue 23 25 7 25 0 -100.00%
101-31910 Penalties 342 100 225 50 0 -100.00%
676,907 690,382 355,735 669,527 645,417 -3.60% 89.05%
LICENSES & PERMITS
101-32110 3.2 Beer, Liquor, Cigarette License 3,250 2,965 0 3,250 3,250 0.00%
101-32180 Other Business Licenses / Permits (Rental, Peddler, Comm. Marina, Trash) 2,134 1,600 3,711 3,355 3,400 1.34%
101-32210 Building Permits 17,393 28,000 966 12,000 12,000 0.00%
101-32211 Electric Permit 2,107 2,000 664 1,200 1,200 0.00%
101-32215 Management Review - Bldg 0 200 0 0 0  #DIv/0!
101-32240 Animal License 200 0 775 100 200 100.00%
25,084 34,765 6,115 19,905 20,050 0.73% 2.77%
INTERGOVERNMENT REVENUE
101-33402 Homestead Credit (Market Value Credit) 0 0 0 0 0  #DIv/0!
101-33423 Other State Grants / Aids (Recycle Grant) 2,549 2,000 2,671 0 0  #DIv/0!
101-33610 Hennepin County Road Aid (CAM) 1,722 1,675 0 0 0  #DIV/0!
101-33630 Aid from Other Local Government (LGA) 0 0 0 0 0  #DIv/0!
4,271 3,675 2,671 0 0  #DIV/0! 0.00%
PUBLIC CHARGES FOR SERVICES
101-34103 Zoning & Subdivisions (Variances) 1,300 1,500 400 2,500 1,500 -40.00%
101-34207 False Alarm Fee 200 50 375 50 200 300.00%
101-34304 Load Limit Fees 2,175 3,500 500 1,000 2,000 100.00%
101-34409 Recycling Fees 15,100 13,478 18,584 18,810 18,819 0.05%
18,775 18,528 19,859 22,360 22,519 0.71% 3.11%
FINES, FORFEITURES & PENALTIES
101-35101 Court Fines 6,737 5,300 4,137 5,000 4,500 -10.00% 0.62%
MISC. INCOME
101-36100 Special Assessments (Sewer & Recycling) 560 1,500 6,694 0 0  #DIv/0!
101-36102 Investment Income 3,664 7,000 4,579 5,000 5,000 0.00%
101-36230 Misc. Income (Copies, Donations, Refunds, Etc.) 1,253 50 375 25 0 -100.00%
101-39201 Interfund Operating Transfer: From Marina Fund 20,100 20,100 15,000 15,000 15,000 0.00%
101-39202 Interfund Operating Transfer: From Sewer Fund (10% of Sewer Rev. to Offset Adm. Costs) 0 0 0 0 10,650  #DIV/0!
101-39203 Interfund Operating Transfer: From Stormwater Fund (10% of Stormwater Rev. to Offset Adm.) 0 0 0 0 1,650  #DIV/O!
25,577 28,650 26,649 20,025 32,300 61.30% 4.46%
| Total Revenue 757,351 781,300 415,166 736,817 724,786 -1.63%
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GENERAL FUND EXPENSES
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COUNCIL

101-41100-103 = Council Salaries (Gross) 13,200 13,200 11,000 13,200 13,200 0.00%
101-41100-122 = FICA Contributions (6.2%) 818 975 694 818 818 0.00%
101-41100-123 = Medicare Contributions (1.45%) 191 220 162 191 191 0.00%
101-41100-371  Training / Conference Registration (League of Minnesota Cities Training) 855 1,325 135 600 600 0.00%
101-41100-372 = Meals / Lodging 0 110 0 50 100 100.00%
101-41100-433 = Misc. (Dues, Subscriptions, Supplies, Etc.) 0 200 20 150 150 0.00%
15,064 16,030 12,012 15,010 15,060 0.33% 2.23%
ELECTIONS
101-41200-103 = Election Salaries (Part-Time Election Judge Salaries) 0 0 0 1,500 0 -100.00%
101-41200-214 = Operational Support - Forms (Ballots, Voter Reg. Rosters) 0 0 0 300 0 -100.00%
101-41200-219 | Election Operations / Support (Deephaven) 0 0 13 350 0 -100.00%
101-41200-319 = Equipment Maintenance (ES&S Maintenance Agreement / Programming) 161 400 301 400 200 -50.00%
101-41200-372 = Meals / Lodging (Election Judge Snacks) 0 0 82 75 0 -100.00%
101-41200-439  Misc. (Supplies, Postage, Etc.) 55 40 72 325 50 -84.62%
216 440 468 2,950 250 -91.53% 0.04%
ADMINISTRATION
101-41400-101 = City Administrator Salary 63,587 71,000 27,078 57,681 0 -100.00%
101-41400-121 = PERA Contributions (7%) 4,286 4,795 1,718 4,038 0 -100.00%
101-41400-122 = FICA Contributions (6.2%) 3,942 4,410 1,679 3,576 0 -100.00%
101-41400-123 = Medicare Contributions (1.45%) 922 1,030 393 836 0 -100.00%
101-41400-139 = City Administrator Insurance (LTD $99, STD $14, Life $5.55 = $118.55/mo.) 1,283 1,440 579 1,423 0 -100.00%
101-41400-201 = Office Supplies 0 800 699 600 600 0.00%
101-41400-202 = Duplicating 292 500 58 400 200 -50.00%
101-41400-204 = Stationary, Forms, Printing 442 575 574 525 525 0.00%
101-41400-309 = Professional Services - Other (ISP, Website, Email) 2,015 3,500 3,747 3,500 1,000 -71.43%
101-41400-310 ' Clerk's Contractural ($2,400 Minutes, $31,740 Deephaven Admin Services) 2,477 8,500 9,313 3,250 34,141 950.49%
101-41400-311 = Office - Rent / Equipment 10,369 11,500 8,641 11,580 6,800 -41.28%
101-41400-313 = Professional Services (Civic Accounting) 3,760 3,900 2,877 4,100 1,920 -53.17%
101-41400-321 = Communications - Telephone 1,517 1,500 1,174 1,500 700 -53.33%
101-41400-322 = Postage 1,198 1,400 1,729 1,400 1,400 0.00%
101-41400-351 Newspaper Legal Notices 6,406 2,000 1,577 2,500 2,000 -20.00%
101-41400-372 = Meals / Lodging 0 50 0 50 0 -100.00%
101-41400-411  Rentals / Office Equiment (Copier Lease Through May 2013) 2,335 2,280 2,626 2,280 2,335 2.41%
101-41400-439 = Misc. (Equipment, Dog Tags, Credit Card Fee, Etc.) 659 1,450 208 1,300 400 -69.23%
105,490 120,630 64,670 100,539 52,021 -48.26% 7.70%
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Actual Budget Oct. YTD Budget Budget Change Budget Budget
ASSESSOR
101-41500-309 ' Assessor - Contract (Hennepin Co.) 13,677 13,500 6,761 14,000 14,000 0.00%
101-41500-439  Assessor - Other (Hennepin Co. Notices, Processing, Tax Rolls) 80 125 3 125 100 -20.00%
13,757 13,625 6,764 14,125 14,100 -0.18% 2.09%
LEGAL SERVICES
101-41600-304 = Legal Services - General 20,736 20,000 10,522 20,000 15,000 -25.00%
101-41600-308 ' Legal Services - Prosecution 5,877 6,000 2,208 6,000 4,000 -33.33%
26,613 26,000 12,730 26,000 19,000 -26.92% 2.81%
AUDITING
101-41700-301 = Auditing ($9100 in 2011, $9300 in 2012) 12,855 13,000 8,900 8,900 9,100 2.25%
12,855 13,000 8,900 8,900 9,100 2.25% 1.35%
GENERAL GOVERNMENT TOTAL 173,995 189,725 105,544 167,524 109,531 -34.62% 16.21% 15.11%
LAW ENFORCEMENT
101-42100-310 = Law Enforcement - Contract (Monthly) 150,228 150,232 126,130 151,352 158,672 4.84%
101-42100-311  Police Side Lease - Facilities (Quarterly) 47,648 47,649 47,900 47,901 47,263 -1.33%
101-42100-439 ' Police Safety - Other (Jail, Etc.) 3,262 0 675 1,000 1,000 0.00%
201,138 197,881 174,705 200,253 206,935 3.34% 30.62%
FIRE
101-42200-309 = Fire Protection - Operations (Quarterly) 58,399 58,314 63,990 63,990 68,492 7.04%
101-42200-311 | Fire Side Lease - Facilities (Quarterly) 54,304 55,825 58,520 58,520 59,239 1.23%
112,703 114,139 122,510 122,510 127,731 4.26% 18.90%
PUBLIC SAFETY TOTAL 313,841 312,020 297,215 322,763 334,666 3.69% 49.53% 46.17%
ZONING
101-42400-308 = Zoning Administration 2,794 4,000 1,238 4,000 4,000 0.00%
101-42400-309 = Public Notices 1,409 0 50 0 1,500  #DIV/0!
101-42400-310 = Building Inspections 14,700 30,000 5,982 6,500 6,500 0.00%
101-42400-438 = Misc. (Duplicating, Etc.) 0 400 0 200 0 -100.00%
ZONING TOTAL 18,903 34,400 7,269 10,700 12,000 12.15% 1.78% 1.66%
ENGINEERING
101-42600-303 = Engineering Fees 1,226 8,000 1,963 5,000 3,500 -30.00%
1,226 8,000 1,963 5,000 3,500 -30.00% 0.52%
UTILITIES & ROADS
101-43100-381 = S&R - Utility Services - Elec (Includes Siren Electric) 4,591 4,700 3,424 3,600 4,000 11.11%
101-43100-409 = Other - Road Repair & Maintenance (2009 & 2010 Road Imp, 2011 Public Works Repairs) 75,000 75,500 1,372 0 5,000  #DIV/0!
79,591 80,200 4,796 3,600 9,000 150.00% 1.33%
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2011 Greenwood FINAL Budget
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MAJOR ROAD IMPROVEMENTS
101-43200-229 = Major Road Improvements - Construction (New category in 2011) 0 0 121,140 100,500 115,000 14.43%
101-43200-303 = Major Road Improvements - Engineering (New category in 2011) 0 0 13,228 0 15,000  29.35%
0 0 134,368 100,500 130,000 29.35% #DIV/0!
PUBLIC WORKS
101-43900-226 = Signs 329 1,000 2,235 2,000 5,000 150.00%
101-43900-310 = Streets - Sweeping (2011 Excess of $4000 to Stormwater) 8,859 8,350 5,472 5,000 4,000 -20.00%
101-43900-312  Snow Plowing 9,679 12,500 15,152 13,000 15,000 15.38%
101-43900-313 = Trees, Weeds, Mowing 9,706 13,000 9,244 13,000 13,000 0.00%
101-43900-314 = Tennis Court Maintenance (Pressure Wash) 0 200 0 200 200 0.00%
101-43900-315 ' Trail / Bike Path Maintenance 342 1,000 625 1,000 800 -20.00%
101-43900-439 = Misc. (2009 Includes Culvert Cleaning & Storm Sewer Maintenance. Moved to Stormwater in 2010.) 2,012 4,750 3,481 2,000 0 -100.00%
30,927 40,800 36,209 36,200 38,000 4.97% 5.62%
ROADS & PUBLIC WORKS TOTAL 111,744 129,000 177,336 145,300 180,500 24.23% 26.71% 24.90%
MISC. EXPENSES
101-49000-310 = Recycling Contract 13,296 13,185 14,116 18,819 18,819 0.00%
101-49000-311 = Spring Clean-Up Day 2,329 4,500 2,108 4,000 2,500 -37.50%
101-49000-369 = League of Minnesota Cities Insurance Trust / Liability (2009 & 2010 Includes Work Comp) 7,483 7,000 115 7,500 7,600 1.33%
101-49000-370 = League of Minnesota Cities Insurance Trust / Workers Comp 0 0 0 0 110  #DIV/0!
101-49000-433 = Misc. 0 0 0 100 0 -100.00%
101-49000-434 = Southshore Center 0 0 1,200 0 1,200  #DIV/0!
101-49000-435 = League of Minnesota Cities 0 0 826 0 997  #DIV/0!
101-49000-436 Lake Minnetonka Conservation District 6,113 6,113 4,758 6,344 6,507 2.57%
101-49000-437 = July 4th Fireworks (2009 & 2010 Budgets Include Southshore Center and LMC) 2,068 5,100 1,200 3,180 1,300 -59.12%
MISC. TOTAL 31,289 35,898 24,322 39,943 39,033 -2.28% 5.78% 5.39%
| Total Operating Budget 649,772 701,043 611,686 686,230 675,730 -1.53% |
CONTINGENCY & FUND TRANSFERS
101-49000-439 = Contingency (4.3%) 2,643 22,757 2,301 20,587 29,056  41.14%
101-49000-440 Reserve Replenishment 104,936 57,500 102,829 10,000 0 -100.00%
101-49000-500 = Transfer to Bridge Fund 0 0 20,000 20,000 20,000 0.00%
CONTINGENCY & FUND TRANSFERS TOTAL 107,579 80,257 125,130 50,587 49,056 -3.03% 6.77%
| Total Expenses 757,351 781,300 736,817 736,817 724,786 -1.63% |
|| GENERAL FUND CASH BALANCE 242,058 344,887 252,058 252,058 37.30% ||
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SEWER FUND This is an enterprise fund that can be used for any city purpose.

602-34401 REVENUE: Sewer Use Charges 98,777 109,300 114,000 106,500
602-34402 REVENUE: Late Charges & Penalties 4,409 2,900 2,000
602-34403 REVENUE: Delinquent Sewer Payments Received 0 264 0
602-34404 REVENUE: Delinquent Sewer Late Fees Received 0 20 0
602-34408 REVENUE: Permit Fees 100 50 0
602-36100 REVENUE: Special Assessments 0 1,728 0
602-43200-303 EXPENSE: Engineering Sewer 10,429 1,430 2,700
602-43200-309 EXPENSE: Met Council and Excelsior 46,415 32,354 52,000
602-43200-310 £ EXPENSE: Public Works Sewer 4,939 6,008 5,000
602-43200-319 EXPENSE: Equipment Maintenance 36,453 299 0
602-43200-381 EXPENSE: Utility Services - Electric 2,446 1,603 1,700
602-43200-404 EXPENSE: R&M - Machinery & Equipment 1,737 6,022 7,000
602-43200-439 EXPENSE: Misc. (Gopher State One Call, Forms, Printing, Etc.) 798 363 500
602-43200-530 EXPENSE: Capital Outlay (2011 I/l Project) 0 0 50,000
602-43200-720 OPERATING TRANSFER: To General Fund (10% of Sewer Revenue to Offset Adm. Costs) 0 0 10,650
Net Total 69 66,183 -21,050

" SEWER FUND CASH BALANCE 356,140 422,323 401,273 "

STORMWATER FUND 7This is an enterprise fund that can be used for any city purpose.

502-34401 REVENUE: Stormwater Use Charges 11,915 15,729 16,500
502-34403 REVENUE: Delinquent Stormwater Payments Received 0 0 0
502-34404 REVENUE: Delinquent Stormwater Late Fees Received 0 0 0
502-43200-303 EXPENSE: Engineering Stormwater 6,864 3,397 4,000
502-43200-310 £ EXPENSE: Public Works Stormwater 0 315 500
502-43200-319 EXPENSE: Equipment and Maintenance 951 1,060 1,500
502-43200-409 EXPENSE: Street Sweeping 0 0 4,000
502-43200-439 EXPENSE: Misc. (EPA Fee, Etc.) 0 0 2,000
502-43200-720 OPERATING TRANSFER: To General Fund (10% of Stormwater Rev. to Offset Adm. Costs) 0 0 1,650
Net Total 0 10,957 2,850

" STORMWATER FUND CASH BALANCE 4,100 15,057 17,907 "

PARK FUND Tnis is a dedicated fund for park "improvements” only. Cannot be used for maintenance.

401-36230 REVENUE: Park Dedication Fees 0 0 0
401-45000-000 EXPENSE: Park Improvements 0 0 5,000
Net Total 0 0 -5,000
" PARK FUND CASH BALANCE 27,055 27,055 22,055 "
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MARINA FUND T7his is an enterprise fund that can be used for any city purpose. Dock anticipated replacement year: 2015+ (minimum $50,000 for replacement)

175 605-36201 REVENUE: Boat User Fees 20,100 22,700 22,700 25,300
176 605-45100-309 EXPENSE: Professional Services (Dock In and Out) 4,460 2,309 4,600
177 605-45100-310 EXPENSE: Public Works 0 364 300
178  605-45100-439 EXPENSE: Misc. (LMCD Multi-Dock License, etc.) 0 343 350
179 605-49300-720 OPERATING TRANSFER: To General Fund 20,100 15,000 15,000 15,000
180 Net Total -4,460 4,684 5,050
181 || MARINA FUND CASH BALANCE 32,738 37,422 42,472 (
182 403-39200 REVENUE: Transfer from General Fund 0 20,000 20,000 20,000
183 403-45100-303 EXPENSE: Engineering 0 0 0 0
184 403-45100-530 EXPENSE: Capital Outlay 0 0 0 0
185 Net Total 0 20,000 20,000 20,000
186 || BRIDGE FUND CASH BALANCE 0 20,000 40,000 |
187 | Total Fund Cash Balances 662,091 866,744 775,765 |
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