


SouthShore Center Working Group 
Meeting Notes 
1:00 p.m. Thursday, May 14, 2009 
Shorewood City Hall 
 
 
PRESENT: Mayor Paul Skrede, Deephaven, Council Member Biff Rose, Greenwood, 
Mayor Deb Kind, Greenwood, Mayor Chris Lizee, Shorewood, Brian Heck, 
Administrator Shorewood, Council Member Ken Folley, Tonka Bay, Jessica Loftus, 
Administrator Tonka Bay, Kristi Luger, Manager Excelsior, and Council Member Gregg 
Miller, Excelsior. 
 
Heck provided the group with a summary of the Shorewood Council meeting and the 
response Council provided to the question raised at the last meeting which was “would 
Shorewood take over the operation and management of the Center and if so, under what 
conditions?”  Heck reported that a majority of the Council would agree to moving in this 
direction, would not require contributions by the other Cities, would not be obligated to 
pay the other cities their initial investment, would do so for a specific period of time, and 
offered the possibility of entering into a lease arrangement. 
 
Heck then stated one simple way for this to be accomplished is for other member cities to 
exercise their option under Section 6 of the Cooperative Agreement whereby the city 
withdraws from the Agreement, forfeits rights to decisions related to the Agreement and 
the operation of the Center, is under no obligation to contribute to the operation of the 
Center, the City retains its undivided ownership interest, and the city receives their initial 
investment, less operating costs.  Heck added that a condition to have Shorewood operate 
the facility as a Community Center for a period of not less than five years might be 
acceptable as the Council did discuss a time-limit for operations. 
 
Council member Miller talked about the five cities remaining together and working out a 
funding formula and addressed issues Cities might face upon withdrawing from the 
partnership.  He expressed his concern that if Shorewood were the only operator of the 
Center they might choose to sell the center and he didn’t want to loose the asset. 
 
Mayor Skrede stated he has full faith in the Shorewood Council to operate the facility and 
that the Council will make the right decisions concerning the Community Center and 
fully supports the idea of Shorewood taking on this responsibility. 
 
Mayor Lizee stated the majority of the Council indicated a willingness to move forward 
and take the risk in operating the Center.  She stated that personally, she disagrees with 
that concept and believes the cities need to remain together to operate the Center; 
however, she said that for this to happen, there needs to be the full commitment from all 
the cities; that contributions based on a donation system is not the proper way to run a 
business. 
 



Luger stated the issue is not necessarily the joint operation of the Center; the real issue is 
the funding the center. 
 
Mayor Kind stated that Greenwood took action on three issues at their last meeting.  First 
the Council adopted the AHOC group resolution, second the Council approved a motion 
to move forward to develop a management agreement with Community Rec. Resources 
to operate the Center, and finally the Council agreed to pay 3.95% of any costs associated 
with the Center through June 30 and would consider an additional contribution to 
Shorewood for their work as fiscal agent and coordinating and hosting meetings. 
 
After additional discussion, Heck indicated that decisions need to be made regarding the 
Center.  The group asked Shorewood to consider operating the facility as a single entity 
and the Council’s response was “yes”.  Heck then said one efficient way to accomplish 
this is for each city to take a resolution to their Council that removes the city from the 
agreement in accordance with Section 6 of the Agreement and have a second clause that 
requires Shorewood or the remaining cities, to operate the facility as a community center 
for no less than 5 years. 
 
Council member Miller wanted to give the cities another option.  He said he would 
prepare a funding formula that takes in to consideration a five city partnership and a four 
city partnership. 
 
The final outcome of the meeting was the following: 
 

1) Heck will prepare a Resolution for distribution to each City to consider that 
withdraws the city from the Cooperative Agreement in accordance with Section 6.  
The cities agree to present this to their respective councils for consideration. 

2) Council member Miller will prepare and send to the cities a funding formula 
option for a five city and a four city partnership for each Council to consider 
along with the withdraw option. 

 
A meeting date for the group was not established and the meeting ended at 2:15 p.m. 



 
May 19, 2009 
 
To:  Senior Funding Committee 
From:  Dana H. Young 
Re:  Deephaven City Council Action on proposed Resolution to Withdraw from the 
  SouthShore Center 
 
The Deephaven City Council reviewed the proposed Resolution to Withdraw from the SouthShore 
Center at a Special Council meeting on May 18th and made the following observations: 
 
Development of a Future Funding Formula 
The Senior Funding Group has met for close to 18 months and has had absolutely no success in 
fashioning a funding formula that is acceptable to all five cities.  It is becoming increasingly clear to 
the Deephaven City Council that the five member cities will never be able to develop a mutually 
agreeable funding formula to finance the future operations of the SouthShore Center.   
 
Resolution Withdrawing from the SouthShore Center  
The Deephaven City Council does not favor the adoption of the proposed Resolution to Withdraw 
from the SouthShore Center for a couple of reasons.   
 
First, the language in Section 6 of the Cooperative Agreement makes it unclear if a withdrawing city’s 
initial contribution towards the construction of the Center would be subject to reductions due to future 
costs at the Center.  This uncertainly places a withdrawing City at risk for seeing their initial 
investment erode without having any ability to participate in the process.  
 
And second, the Deephaven City Council believes there is a better mechanism, actually suggested by 
the Council of Shorewood, for allowing the City of Shorewood to assume the managerial role at the 
Center without requiring four out of five cities to withdraw from the SouthShore Center.  
 
Recommendation 
Deephaven City Council continues to believe that the SouthShore Center would be run most efficiently 
as a community center by one City and is very thankful that the city of Shorewood has shown the 
willingness to assume the management of the Center on behalf of the member cities.  
 
We therefore, recommend approving a Lease Agreement with the City of Shorewood as the Tenant. 
The member cities are very familiar with the former Lease Agreement between the Friends and the 
cities. Minor adjustments could be made in this Lease Agreement that would enable the City of 
Shorewood to serve as tenant of the building with the cities as landlord under the same or similar terms 
and conditions that the cities once had with the Friends.  By replacing the “Friends of the SouthShore 
Center as Tenant” with the “City of Shorewood as Tenant”, and making the renewal terms of the Lease 
every three years rather than every five years, all of the remaining terms of the Lease could be left 
intact. 
 
The Deephaven City Council feels this recommendation would allow Cities to voluntarily contribute to 
the Center without a need for a formula, just as has been the case for the last twelve years. The Lease 
Agreement would still give each member city a stake in the future of the SouthShore Center while 
giving the City of Shorewood the appropriate authority to operate the facility.  



SouthShore Center  
5-19-09 Email from Kristi Luger, Excelsior City Manager 
 
 
The Excelsior City Council voted unanimously last night to continue their participation in 
the Southshore Center Cooperative Agreement of 1996. The Council also unanimously 
supported Councilmember Miller’s funding proposal, which is attached to this e-mail. 
The Excelsior City Council continues to be supportive of the Southshore Center and 
encourages the other cities to continue this partnership. As you will see by the attached 
funding proposal, Excelsior is willing to contribute up to 25% to make a funding proposal 
more palatable to Greenwood and Tonka Bay. 
  
Please share the attached document with your Councils when making the decision 
whether or not to continue your participation with the Southshore Center Cooperative 
Agreement.  Excelsior thinks that an equitable funding formula can be found and believes 
that the attached document is a good start to finding a formula that works for everyone. 
  
If you have any questions about our City Council’s discussion, please feel free to contact 
Greg or myself. 













From: Brian Heck City of Shorewood <bheck@ci.shorewood.mn.us>
Date: Tue, 26 May 2009 22:34:43 -0500
To: <chrislizee@mchsi.com>, Debra Kind <d.kind@mchsi.com>, <gmiller17@msn.com>, Paul 
Skrede <pslaptop@mchsi.com>, Biff Rose <idarose@mchsi.com>, <tonkabayken@mchsi.com>
Cc: Kristi Luger City of Excelsior <kluger@ci.excelsior.mn.us>, Jessica Loftus City of Tonka 
Bay <jloftus@cityoftonkabay.net>, <DanaYoung@mchsi.com>, <greenwood@visi.com>
Subject: Shorewood Meeting

 

All,
I am writing you all to inform you of the action taken at the Shorewood Council meeting tonight 
regarding the SouthShore Center. The Council passed a motion directing staff to draft a modi-
fied Lease Agreement based on the original Lease Agreement between the five cities and the 
Friends.  The term of the lease is set for three years with automatic renewals.  Shorewood will be 
the lessee in this situation. Staff is to have this draft document ready for the Shorewood Council 
by June 1, 2009 and provide the other cities with the same document in preparation for the June 
3 meetings at the SouthShore Center. If you have any questions regarding this issue, please feel 
free to contact me.

BRIAN W. HECK
City Administrator
City of Shorewood
5755 Country Club Rd.
Shorewood, MN 55331
 
Office: 952-960-7905
Mobile: 952-463-5836
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