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2007  Actual 2007 Budget 08 YTD (7/31/08) 2008 Budget 2009 Proposed 08 to 09 Diff % Inc/Dec % of Budget  Assignee
Taxes

101-31010  Current Ad Valorem 516,690   532,081   313,458         641,696   687,057 $45,361 7.1%
101-31020  Delinquent Ad Valorem 5,935       2,500       3,779             1,000       1,000 $0 0.0% Whipple
101-31040  Fiscal Disparities 4,400       3,000       2,193             3,500       2,200 -$1,300 -37.1% Newman
101-31800  Sur Charge Revenue 84           100          12                 34           25 -$9 -26.5% Newman
101-31910  Penalties 146          100          42                 200          100 -$100 -50.0% Newman

Total Taxes 527,255   537,781   319,484         646,430   690,382 $43,952 6.8% 88.4%
Licenses & Permits

101-32110  3.2 Beer, Liquor, Cigarette License (Note: lost $4535 in liquor license revenue) 7,302       8,000       7,735             7,302       2,965 -$4,337 -59.4% Whipple
101-32180  Other Business Licenses/Permits (Rental,Peddler,Marina,Trash) 2,006       500          1,684             1,500       1,600 $100 6.7% Whipple
101-32210  Building Permits - Public Works 51,000     68,500     13,985           68,500     28,000 -$40,500 -59.1% Sagal
101-32211  Electric Permit 3,893       3,000       1,659             3,000       2,000 -$1,000 -33.3% Sagal
101-32215  Management Review - Bldg 450          1,000       -                    1,000       200 -$800 -80.0% Sagal
101-32240  Animal License 240          250          100                -              ? Sagal

Total License & Permits 64,891     81,250     25,163           81,302     34,765 -$46,537 -57.2% 4.4%
Intergovernmental Aid

101-33402  Homestead Credit (Market Value Credit, -              -              -              0 $0 Whipple/Newman
101-33423  Other State Grants/Aids (Recycle Grant) 2,085       2,344       -                    2,000       2,000 $0 0.0% Whipple/Newman
101-33610  Hennepin County Road Aid (CAM) 1,716       1,800       -                    1,675       1,675 $0 0.0% Quam
101-33630  Aid from Other Local Government (LGA) 4,800       4,800       -                    4,884       0 -$4,884 -100.0% Whipple/Newman

Total Intergovernmental Aid 8,601       8,944       -                    8,559       3,675 -$4,884 -57.1% 0.5%
Public Charges for Service

101-34103  Zoning & Subdivisions (Variances) 10,550     1,500       600                5,000       1,500 -$3,500 -70.0%  Sagal
101-34107  Assessment Fee -              -                    -              0 $0 Sagal
101-34207  False Alarm Fee 50           275          -                    50           50 $0 0.0% Sagal
101-34304  Load Limits 3,505       500          2,250             3,500       3,500 $0 0.0% Newman
101-34409  Recycling Fees 12,014     12,094     5,707             12,094     13,478 $1,384 11.4% Whipple
101-34960  Refunds 1,452       2,504             -              0 $0 Whipple

Total Public Charges for Service 27,571     14,369     11,061           20,644     18,528 -$2,116 -10.2% 2.4%
Fines & Forfeitures

101-35101  Court Fines (St of MN - Henn Dist. Ct.) 4,368       5,300       4,714             5,300       5,300 $0 0.0% 0.7% Newman
Special Assessments

101-36100  Special Assessments 1,931       2,200       -                    -              1,500 $1,500 New Newman
101-36101  SA Principal -              -              -                    -              0 $0 Newman
101-36102  Interest 9,836       6,800       3,099             7,000       7,000 $0 0.0% Whipple
101-36201  Copies (Labels) 71           50           40                 50           50 $0 0.0% Whipple
101-36220  Other Income (T-shirts, boat slip transfer) 17,537     17,000     -                    19,500     20,100 $600 3.1% Hill
101-36230  Donations -              -              -                    -              0 $0 Newman

Total Special Assessments 29,375     26,050     3,139             26,550     28,650 $2,100 7.9% 3.7%
TOTAL REVENUES 662,061 673,694 363,561      788,785 781,300 -$7,485 -0.9% 100.0%


