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AGENDA 
Greenwood City Council Special Meeting 
 

6pm, Wednesday, October 22, 2014 
20225 Cottagewood Road, Deephaven, MN 55331  
 

 
In accordance with open meeting laws, members of the public are welcome to attend this meeting. 
 
6:00pm 1.   CALL TO ORDER ~ ROLL CALL ~ APPROVE AGENDA 
 
6:05pm 2.   CONSIDER: Conditional Use Permit and Variance Requests, Erotas Building Corp,  
  5560 Maple Heights Road   
 
6:45pm 3.   CONSIDER: Revised Excelsior Fire District 2015 Capital Improvement Plan Budget and  
  Operating Budget    
  
7:00pm 4.   ADJOURNMENT  
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Agenda Number: 2 

Special Meeting Agenda Date: 10-22-14 

Prepared by Gus Karpas and Deb Kind 
 
 

Agenda Item: Conditional Use Permit and Variance Requests, Erotas Building Corp, 5560 Maple Heights Road 
 

Summary: Request for a conditional use permit to construct a swimming pool and variances to encroach into the 
minimum required lake yard setback for the construction of the swimming pool and retaining walls, a variance to encroach 
into the minimum bluff setback for the proposed swimming pool and a variance to exceed the maximum permitted 
accessory structure height in conjunction with the creation of an accessory structure from a portion of the existing principal 
structure. 
• Section 1122.05(3)(b) requires a Conditional Use Permit to construct a swimming pool in the R-1B District. 
• Section 1120.15 of the Zoning Ordinance requires a minimum lake yard setback of 50 feet. 

o The proposed swimming pool requires a variance of 6 feet of the required 50-foot lake yard setback. 
o The proposed retaining walls require a variance of 35 feet of the required 50-foot lake yard setback. 
o The proposed accessory structure requires a variance of 18 feet of the required 50-foot lake yard setback. 

• Section 1176.04(4) requires a setback from top of bluff of 30 feet. The applicant proposes a setback of 10 feet for the 
proposed swimming pool (a variance of 20 feet). 

• Section 1122.20(2)(b) permits a maximum accessory structure height of 15 feet. The applicant proposes an accessory 
structure height of 22 feet (a variance of 7 feet). 

 

Planning Commission Motions:  
1. Commissioner Betchell moved the planning commission recommend the city council approve the application of Erotas 

Building Corp. for a variance of Greenwood ordinance section 1120.15 to encroach 35 into the required 50-foot lake 
yard setback for the proposed retaining walls at 5560 Maple Heights Road as presented. Commissioner Reeder 
seconded the motion. Motion carried 5-0. 

2. Commissioner Betchell moved the planning commission recommend the city council approve the application of Erotas 
Building Corp. for a conditional use permit to construct a swimming pool in the R-1B residential district and the 
application for a variances of Greenwood ordinance section 1120.15 to encroach 6 feet into the required 50-foot lake 
yard setback for the proposed swimming pool and of Greenwood ordinance section 1176.04(4) to encroach 20 feet 
into the required 30-foot bluff setback for the proposed swimming pool feet at 5560 Maple Heights Road as presented.  
Commissioner Reeder seconded the motion. Motion carried 3-2. Commissioners Lucking and Paeper voted nay. 

3. Commissioner Betchell moved the planning commission recommend the city council deny the application of Erotas 
Building Corp. for a variances of Greenwood ordinance section 1120.15 to encroach 18 feet into the required 50-foot 
lake yard setback for the proposed accessory structure and of Greenwood ordinance section 1122.20(2)(b) to exceed 
the maximum permit accessory structure height by 7 feet at 5560 Maple Heights Road as presented. Commissioner 
Paeper seconded the motion. Motion carried 5-0. 

 

Key Dates:  07-18-14 Application complete 
 08-07-14 Notice of the public hearing published in Sun-Sailor 
 08-20-14 Public hearing held by the planning commission 

 09-12-14 60-day deadline 
 11-11-14 120-day deadline (exercised by the planning commission) 

 

Council Action:  Required. Potential motions … 
1. I move the city council adopts resolution ___-14 approving the swimming pool conditional use permit and variances 

for Erotas Building Corp as presented (or with the following revisions: ______). I further move (A) that the council 
directs the city clerk to mail a copy of the findings to the applicant and the DNR, and place an Affidavit of Mailing for 
each of the mailings in the property file.  

2. I move the city council adopts resolution ___-14 approving the retaining wall variance for Erotas Building Corp as 
presented (or with the following revisions: ______). I further move (A) ... 

3. I move the city council adopts resolution ___-14 approving the accessory structure variances for Erotas Building 
Corp as presented (or with the following revisions: ______). I further move (A) ... 

4. I move the city council directs the city attorney to draft “findings for denial,” for Erotas Building Corp’s ________ 
application(s), so the council may weigh options and consider both “findings for approval” and “findings for denial” at 
the 11-05-14 city council meeting.  

 

MN statue 15.99 requires a council decision within 60 days. If the council denies the request, the council must state in writing the reasons for denial at 
the time that it denies the request. The council may extend the 60-day time limit by providing written notice to the applicant including the reason for the 
extension and its anticipated length (may not exceed 60 additional days unless approved by the applicant in writing).  
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Agenda Number: 3 

Special Meeting Agenda Date: 10-22-14 

Prepared by Deb Kind and Tom Fletcher 

 
 
 

Agenda Item: 2015 Excelsior Fire District Budget 
 
Summary: The REVISED 2015 Excelsior Fire District budget is attached. The budget calls for an overall 1.42% increase. 
However, since Greenwood property values went down more than some of the other EFD cities, the proposed budget 
means that Greenwood will have a -1.48% decrease in operations and a -5.79% decrease for facilities / capital costs, with 
an overall -3.47% decrease.  
 

 2014    
Budget 

2015 
Budget 

%       
Change 

 Fire Protection - Operations  70,517 69,474 -1.48% 

 Fire Side Lease - Facilities  60,371 56,878 -5.79% 
 130,888 126,352 -3.47% 

 
The REVISED budget added transfers from the general fund reserves with $30,000 being returned to the EFD cities, 
$30,000 for a floor-sealing project, and $30,000 designated to the relief reserve fund. The EFD board also agreed to 
review the capital plan in more detail in 2015 and consider the timing / need for the large ticket items down the road. 
 
Each city council in the EFD needs to take action on the budget. 3 of 5 cities must approve the operating budget. 4 of 5 
cities must approve the facilities / capital budget. Tonka Bay and Deephaven have approved both budgets. Excelsior and 
Shorewood have not taken action yet. 
 
Council Action: Required. Potential motions … 
 

1. I move the council approves the REVISED 2015 Excelsior Fire District operating budget and facilities / capital 
budget dated September 26, 2014. 
 

2. Or another motion ???  
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